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Training Programme for Gambian Civil Servants
25th– 31st March, 2020
	Day& Date -
	Day 1- 25 March, 2020
Wednesday
	Day 2-26 March, 2020
Thursday
	Day 3 - 27 March, 2020
Friday
	Day 4 -28 March, 2020
Saturday
	Day 5 - 29 March, 2020
Sunday
	Day 6- 30 March, 2020
Monday
	Day 7- 31 March, 2020
Tuesday

	Themes -
	[bookmark: _GoBack]Reflections (Self-Assessment) 
	Inclusive Policy Design 
	Change Management 
	Emotional Intelligence
and Leadership

	Exposure Visit – Farmers , Producers Collective to Uttarkashi
	Futuristic Policy making 
	Presentations 

	9:30 - 10:30


	Self-Introduction & Icebreaking session
Inaugural  Ceremony

[Course Team]
	Inclusive Policy Design:
· Gender
· Minorities
· People with Disability
· Children 
	Policy making at the time of disruptive technologies
	Emotional Intelligence
for Administrators
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	Debriefing – Field Visit
	Group Presentations 

	
	
	
	
	
	
	Stakeholders Analysis – lessons learnt and applicability in the Gambian context
	

	10:30 - 11:30
	Designing Public Policy 
	Inclusive policy design:
· Gender
· Minorities
· People with Disability
Children 
Power Walk
	Policy making at the time of disruptive technologies

	Emotional Intelligence
for Administrators 


	
	Stakeholders Analysis – lessons learnt and applicability in the Gambian context
	Group Presentations

	11:30 - 12:00 
	                                                                                                                                         TEA BREAK
	
	TEA BREAK

	12:00 - 13:00 
	Designing Public Policy 
	Mezzanine
Leadership Skills - II
	Discussion on Thematic Areas  
	Emotional Intelligence
for Administrators 
	
	Policy in the time of Disruption
	Valedictory

	13:00 - 14:30

	                                                                                                                                                           LUNCH
	
	LUNCH

	14:30 - 15:30
	Mezzanine
Leadership Skills  – I 
	Mezzanine
Leadership Skills  - II
	Future Governance amidst Technological Change 
	Emotional Intelligence
for Administrators
	
	Policy in the time of Disruption
	Walk around Mussoorie-Landour/Lesiure time

	15:30 -16:00
	                                                                                                                                               TEA BREAK
	
	TEA BREAK

	16:00 – 17.00
	Mezzanine
Leadership Skills  – I
	Movie linked to MLS-ll
	Future Governance amidst Technological Change
	Emotional Intelligence
for Administrators
	
	Preparation for Presentations
	Walk around Mussoorie–Landour/Lesiure time

	
	
	
	
	
	
	
	


* Each day at the Academy would begin with an one hour yoga session in the morning to showcase the strength of this ancient discipline in improving fitness and work efficiency.
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