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BECOMING A STRATEGIC THINKER: THE ESSENTIALS OF THINKING STRATEGICALLY AND ENHANCING YOUR IMPACT


CONTEXT 

Reactionary, short-term thinking limits an individual’s — and an organization’s — growth and success. When you consider the larger picture, you gain a valuable perspective that enables you to make decisions to address immediate needs and achieve long-term success.

[bookmark: _Hlk27746559]This carefully structured course will enable participants to identify characteristics of strategic thinkers and practice effective strategies and approaches using real-world, thought-provoking situations.

KEY BENEFITS

· Analyze the uses of tactical and strategic thinking
· Develop a strategic mindset to achieve long-term personal and professional goals
· Use a strategic framework to organize thinking and make decisions
· Capitalize on opportunities to promote continuous organizational and personal growth


PROGRAM CONTENT

In this certification course you will learn to align individual and team goals to your organization’s mission and use a strategic framework to identify opportunities for growth.






	
MODULE 1
	MODULE 2
	MODULE 3
	MODULE 4

	Strategic Thinking Overview

	Shifting to a Strategic Mindset

	A Framework for Strategic Thinking

	Maintaining Momentum for Strategic Thinking

	· Defining Tactical and Strategic Thinking
· Strategic Thinking and Setting Goals

	· Characteristics of Strategic Thinkers
· The Influences on Our Thinking
· Developing a Strategic Mentality

	· Identifying Work Processes and Structures
· Exploring Team and Organizational Capacity
· Developing a Customer Focus
· Building Strategic Relationships
	· Avoiding Tactical Pitfalls
· Translating Strategic Thinking Into Action



   
PARTICIPANT PROFILE 
· Government officials, professionals and executives who want to move beyond day-to-day reactive thinking to a more long-term and future-focused perspective.
· Aspiring junior and middle level managers in Government, public and private sector organizations.   



[bookmark: _GoBack]JOINING INSTRUCTIONS: ITEC COURSES
· ARRIVAL ASSISTANCE: Pic up and Drop from/at Indira Gandhi International Airport. The Airport is 30 km from Amity Campus and the travel time is 60 minutes approx. 
· LIVING ASSISTANCE: Participants are provided Daily Living Allowance of INR 1500/- per day.
· ACCOMMODATION: Air-conditioned rooms on single occupancy basis with facilities including TV, internet, Fax, Coffee Maker and attached toilet
· FOOD: All meals will be provided at appx INR 600/- per day to be deducted from Day Living Allowance. 
· DRESS CODE: Informal during training hours and casual thereafter. Wear light cottons during summer and woollens during winter
· WEATHER: Noida/Delhi has summer (April-July) and temperature varying from 25oC to 45oC during winters (December-January) temperature vary from 5oC to 22oC
· RULES: University rules and regulations, security procedures and administrative matters will be explained to participants on arrival
· SHOPPING: World-class shopping malls and centres are situated in Noida and Delhi. Delhi and Agra (230 kms away) are famous for tourist sites including Taj Mahal.
· TRANSPORT: Taxi, Metro Rail, Public Transport buses are easily available at University Campus.
· PACKING TIPS: Bring only clothes and other essentials, Training Kit, Bedding and linen will be provided to every participant
· COMMUNICATION: Amity University campus is wi-fi enabled. Participants may insert an international roaming SIM card in their mobile phones for voice and data before departure for India.
CONTACT DETAILS
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