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The Institute 
The National Institute of Educational Planning and Administration (NIEPA) is a premier 
organization engaged with capacity building and research in policy making, planning and 
administration of education. The Institute was established by the Ministry of Human Resource 
Development, Government of India. The Institute is an apex national institution of educational 
planning and administration and is actively engaged in educational research, training and 
consultancy.  
 

 
The Programme 
The programme has been designed for e-ITEC keeping in view the role of the Heads of the 
educational administrators who are assigned to perform multifarious activities for the institution 
they are assigned from time to time. This is a very challenging task for the Heads of Institution 
not only as an administrator but as a good leader, planner and manager. In this context this 
programme will enable the educational administrators to understand the nuances of institutional 
planning which will enable them to lead dynamically the institution with ease. Participants will 
be reflecting upon their own country specific contexts and based on their own experiential 
sharing will be developing the skills for institutional planning under the guidance of experts. 
 
Objectives of the Programme 

 The participating education officers/heads will be acquainted to the concept of 
institutional planning and its importance; 

 They will also be provided with the inputs on the ways and means by which they can 
develop and implement the institutional plans in their respective institutions; 

 They will be guided about the possible areas of institutional planning after a brain 
storming session in which the education officers/heads can undertake institutional 
planning exercise on their own and plan to implement and work on their proposed 
institutional plan effectively; and  

 The importance of sustainability will also be covered in the programme by developing 
continuous in house monitoring and evaluation methods of the proposed institutional plan 
of their respective institutions.  

 
 



  

                                                

 
Target Group 
The course is for middle-level education officials with good working knowledge of English.  
Nominees should either be working or be expected to work in the capacity of Head of the 
Institution.  
 

 Heads of educational institutions, regional and district education departments, teacher-
training colleges who are likely to assume higher responsibilities in educational planning 
and administration. 

 Officials from middle-level management engaged in the planning and administration of 
elementary and secondary sectors of education at the national, provincial, district or 
institutional level and also at the system level (i.e., Ministry of Education or Directorates 
of Education).  

 
The Eligibility 

 Graduates/Post graduates in any disciple with minimum five years of working experience 
in a government sector.  

 Basic and satisfactory knowledge (both spoken and written) of English language is 
necessary. 

 The participants should possess basic computer literacy, and should be well-versed with 
the use of Power Point and Word Processing. More particularly experience to handle the 
on line meetings on their own. 

 
Programme Design 
The programme has been designed for two weeks with fifteen hours of live online sessions with 
NIEPA Faculty in addition 3-4 hours of study each day for academic interaction. Participants 
will join the programme through their respective web-link generated by NIEPA and the online 
training will be imparted through the Learning Management System (LMS) used by the institute 
for assignments and group activities.  
 
During the live sessions participants are expected to have laptops/smart phones with good 
internet connectivity and the ability to log into Google Meet. Participants should have a Gmail 
account. The google meeting links will be provided from time to time. 
 
Digital attendance of the participants will be taken for each session based on which the 
participation certificates will be issued.   
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