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Leadership, management, and good governance practices play a central role in the ever-changing complex world. Leadership, management, and good governance practices entail creating an environment that is inclusive, sensitive, and responsive to the needs of the citizens by addressing challenges encountered by them. Leadership and management are fundamentals for sustainable development and progress in any country.  Good governance is a process to make the citizen feel delighted by experiencing best practices and ensuring that the right people get the right job with good processes and leadership being accountable to all sections of the society. To realize the goals of good governance, leadership must exhibit management qualities and skills to anticipate the needs of the country. It is equally responsible to face the development challenges experienced by the nation. The present programme aims to present the best practices of good leadership,  management, and governance needed for organizations that fulfill a public good role,  and practical applications for providers of public services in different regions.
Broad Coverage of the Capacity Development Programme
· Role in Leadership in Government 

· Government Accounting & Financial Management in Government

· Big Data and Data Analytics for Policy Makers and Programme Implementation

· Monitoring and Evaluation of Government Schemes and Programmes

· Emerging Technologies and  Digital Governance

· Future Technologies for Citizen-Centric Governance 

· Cyber Attacks and Cyber Security

· Gender Budgeting and Women Empowerment

· Green Energy  Sources and Approaches 

· Managing Project’s Time, Cost, and Resources 

· Quality Management for Effective Outcomes

· Competency-Based Human Resource Planning and Development 

· Decision Making and Problem Solving 
· Strategic tools for Performance Measurement and Management  
Target Audience 

Government Officials working in Department of Budget and Management & Department of Finance of Philippines, having a minimum of 5 years of work experience. The minimum number of participants should be 25 and the maximum number of participants is 50.   
Methodology & Mode of Delivery 
The Programme will be a blend of theory, practice, and hands-on exercises. Suitable practical exercises, relevant case studies will be used along with the interactive discussions & lectures. All Learning resources will be uploaded on IIPA Learning Management System (LMS). The programme will be conducted on the CISCO Webex platform. Participants need to download the CISCO Webex application on Laptops/I-pad with good internet connectivity for live sessions.  

Evaluation and Certificate 

The performance of the participants will be evaluated based on punctuality, interaction with the faculty, co-participants, and assignments submitted. An e-Certificate will be awarded to the participants on successful completion of the programme. 
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