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“Preparation of Investment Projects for Civil Servants
of Kyrgyz Republic”

Introduction

The achievement of Sustainable Development Goals (SDG) by 2030 will not be possible without
a massive push for responsible investments in development projects and sustainable
technologies. Increased responsible investments in development projects will not just contribute
to economic transformation by creating new job opportunities and generating income but also
diversifying production base, improving market access and infrastructure development leading to
leading global Sustainable development.

To promote an efficient global utilization of investment resources and to overcome the
discrepancy between the demand and supply for investments, capacity building on investment
project preparation is critical. The capacity development will not just impart the information
about pursuing public funding grants from federal, state, and local agencies and other
governmental or quasi-governmental organizations. Rather, this would enable the civil servants
to identify the new opportunities in the investment projects and attract the new investors for the
same. The capacity building for preparation of responsible investment projects would increase the
number of investment transactions and to formulate reliable and sustainable investment
proposals. Finally, the Capacity building on investment project preparation is an essential step
towards enhancing economic competitiveness and increasing sustainable development in

strategic sectors to attract domestic and international investment.

Objectives

The objectives of the programme are to

e To understand the process of development of the investments project in the area of
Agriculture, IT, energy and Tourism;

e To comprehend how to identify Investment Opportunities;

e To familiarize the participants to the concept of Market Analysis and Marketing of the
development projects;

e To prepare and present the profile of the country;



To conduct the Technical, financial and environment analysis;
To conduct the risk analysis; and
To understand the challenges in Project Implementation Planning and Appraisal

Programme Coverage

The programme will have a wide coverage, viz.

An introduction to investment project and market analysis
Identification of the investment opportunity

Introduction to the market analysis

Environmental analysis and PESTLE Method

Capital budgeting and financial planning

Financial Statements and Ratio Analysis
Risk Analysis - Dealing with Uncertainty in Project Appraisal

Challenges in Project Implementation Planning and Appraisal

Target Group

The civil servants from Ministry of Foreign Affairs, Ministry of Economy and
Commerce, Ministry of Agriculture, Ministry of Transport and Communications,
Monistry of Digital development, Ministry of energy, Ministry of health and social
development, ministry of natural resources, Ecology and technical supervision, and
National investment agency under the president of the Kyrgyz Republic will be
participating in the programme.

Number of participants to attend the capacity development programme will be between
15- 20.

Methodology & Mode of Delivery

The Programme will be a blend of theory, practice, and hands-on exercises on software.
Suitable practical exercises, relevant case studies will be used along with the interactive
discussions & lectures. All Learning resources will be uploaded on IIPA Learning
Management System (LMS).

The Programme will include field visit and outbound learning programme in the state of
Uttar Pradesh/Madhya Pradesh/Rajasthan.



Dates

The Programme will commence on Monday, January 09, 2023 at 9.30 am and conclude
on Friday, January 20, 2023.

Course Evaluation

At the end of each week an evaluation proforma will be distributed to the participants. This must
be completed and submitted to the Programme Coordinators/staff.



