About the Programme:

NCGG is organizing the Capacity Building Programme for the Civil Servants of Bangladesh
at NCGG Mussoorie, Uttarakhand (India) with the following objectives:

Programme Objectives:

At the end of the training Programme the officer trainees will be able to:

Have an understanding of Indian Administrative and Governance Approaches.

Gain an insight into the Indian Rural Development Approaches and Best Practices
Gain an insight into the Indian Urban Development Policies and Programmes and
learn from the best practices adopted.

Have an understanding of various good e-governance experiences of India in various
sectors.

Learn from the Disaster Management Techniques and Approaches through Case
Studies

Have Exposure to Good Projects such as Metro Rail (Delhi) and other Urban Planning
Projects.

Programme Design and Pedagogy

The Capacity Building Programme for Bangladesh Civil Servants combines on-campus
training inputs at Mussoorie, followed by field visits in Uttarakhand, New Delhi and
Haryana.

The on-campus training inputs would follow a modular approach covering the themes
indicated below:

Public policy & implementation

Digital governance: Case studies of Passport Seva & MADAD
Rejuvenation of rivers with special reference to Ganga
Centralised public grievance redressal & monitoring system
Health care facilities in remote areas

Changing paradigm of governance

Social innovation in education outcomes

Rural Housing

Project planning: execution and monitoring — Jal Jeevan Mission
Election Management

Fintech and inclusion: An Overview

Public-private partnerships in infrastructure development
Leadership, coordination and communication

Swamitva: land record management

Best practices from various development schemes

Planning and building eco-friendly SMART cities — case studies
Policy intervention to strengthen governance: Case Studies
Gender & development: policies and practices

Disaster management with special reference to coastal region
Inter-personal awareness and skills



Motivation for desired outcomes

Aadhar: A tool of good governance

Skill India Programme

Overview of rural development in India

e Overview of All India Services(AlS)

e E-governance and digital India UMANG

e Overview of national security scenario

e Vigilance administration

Anti-corruption strategies

Investment promotion & entrepreneurship
Approach to achieve Sustainable Development Goals by 2030
Decentralized municipal solid waste management
Circular Economy

Approaches for inclusive Development

Health governance in India

Classroom training inputs will be supplemented with group work, evaluation of case
studies covering International and Indian experiences. The training methodology includes
lectures, case studies, exercises, experience sharing presentations and field visits including
interaction with practitioners.

Field Visits: Outside the classroom, activities will focus on field visits to important sites so
that the participants get acquainted with history and culture of the country and also get to
know of the latest technological and infrastructural developments in the country.

a) Local Sight Seeing (You will be taken to important tourist destination and heritage
points around the town)

b) Visit to a district as part of the DM/SDM attachment to learn about the functioning
and working of district and sub district administration

c) Exposure visits to Indian Parliament/best projects in New Delhi(NCR)

d) Heritage Visits: As part of the programme heritage visits will be organized for the
officers in New Delhi and Agra.



