
1. Draft - Day-wise Academic Schedule 
 

 

WEEK 1 

Day 1 – Monday Inauguration  

0930- 1120 hrs 1140-1330 hrs 1430-1530 hrs 

Introduction 
Inauguration   

  
Ice-Breaking  

    1530-1620 hrs  

    Briefing on Project work 

Day 2 – Tuesday Healthcare Delivery 

0930- 1120 hrs 1140-1330 hrs 1430-1620 hrs 

Integrated Approach to Quality and 

Safety in Healthcare Delivery 

 Policy Perspective on Health for All; 

Healthcare Delivery  

- International Experience 

Visit to Department of Health, 

Medical and Family Welfare, 

Government of Telangana  

Day 3 – Wednesday Digital Transformation in HealthCare 

0930- 1120 hrs 1140-1330 hrs 1430-1620 hrs 

Digital Innovations in Healthcare 

Delivery 
Digital Tools in Healthcare Delivery 

Visit to IT, Electronics & 

Communications Department, 

Government of Telangana  

Day 4 – Thursday Public Private Partnerships 

0930- 1120 hrs 1140-1330 hrs 1430-1620 hrs 

Public-Private-Partnerships in 

Healthcare  

Public-Private-Partnerships – Policy 

Framework 
Visit to Apollo Hospital -PPP 

Day 5 – Friday Health Insurance  

0930- 1120 hrs 1140-1330 hrs 1430-1620 hrs 

Universal Health Insurance – 

Challenges and Opportunities 

Health Insurance in Telangana – Case 

Study of Aarogyasri Scheme 

Visit to Aarogyasri Centre in Care 

Hospital 

Day 6 – Saturday Field Visit – Rural Health Centre  

Day 7 – Sunday  

WEEK 2 

Day 8 – Monday Financial Evaluation of Healthcare Projects  

0930- 1120 hrs 1140-1330 hrs 1430-1620 hrs 

Financial Analysis of Hospital Project 
Digital Transformation in Reducing 

Costs of Healthcare Delivery  
Visit to NIMS 

Day 9 – Tuesday Schemes for Healthcare 

0930- 1120 hrs 1140-1330 hrs 1430-1620 hrs 

State Schemes for Accessible Healthcare  eHMS Visit to L V Prasad Eye Hospital 

Day 10 – Wednesday Regulation of Healthcare Industry 

0930-1120 hrs 1140-1330 hrs 1430 hrs 

Regulation of Doctors in Telangana  
Regulatory framework for good 

medical practice  
Visit to Malla Reddy Health City 

Day 11 – Thursday Monitoring and Evaluation  

0930-1120 hrs 1140-1330 hrs 1430-1620 hrs 

Developing Indicators to Measure 

Effectiveness of Healthcare Delivery 

Panel Discussion on Evaluating 

Effectiveness of Healthcare Delivery 
Action Plan – Finalisation 



Day 12 – Friday   

0930- 1120 hrs 1140-1330 hrs 1430-1620 hrs 

Action Plan – Presentation Action Plan – Presentation  Valedictory –   

Day 13 – Saturday Visit to Heritage Sites 

Day 14 – Sunday Departure 

1120-1140 hrs Tea/Coffee 1330-1430 hrs Lunch 

*The draft Academic Schedule is indicative in nature.  It will be finalized and sent to MEA, 

well before the commencement of the Training Program 

 


